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Lars and Barbro Gustavsson, a Swedish couple, the originators of
Elim Christian Foundation, since 1995, decided to live in Romania.
They managed to bring hope in the souls of those in need. Together
with other devoted people, they continued their mission to the present
day.
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MISSION
Providing material, emotional, educational and spiritual support to
people in need and creating a feeling of belonging, where both
beneficiaries and employees can be respected and appreciated.

VISION

Our vision is to diminish discrimination and to respect the Right to
a decent life, protection, self-development and social integration.

The actions of Elim Christian Foundation are based upon the
Bible verses in Matthew 25:34-40.
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VALUES

 Respecting human dignity
 Care for those around us
 Harmony
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Chairwoman’s Message

Caring for people around us highlights a progression in the humanity.
A good society is built upon the social solidarity and selflessness.
The activity of our foundation is supported by people who understood that a
healthy society cannot develop itself by marginalizing people who call for help .
We all live in difficult times when a lot of worries can occur. The suffering, the
helplessness and other negative feelings are felt by everyone, in the Covid-19 pandemic
battle.
This year has been full of new challenges and experiences.
Here, in our foundation, more than ever, it was necessary to join forces and to be
close to our beneficiaries.
Due to the great generosity of our sponsors, we could make a great change in the
quality of life of our beneficiaries.
I was changed by the desire to capitalise all resources and potential of our
beneficiaries, to encourage them to dream and to have the courage to fly towards a better
destiny.
We all know that only by working hard, being determined and loving all we do and
plan, our dreams can become reality.
Let us make plans for the future and dream optimistic.
Dreams become reality only when people work together for success.
Together with you, our dear sponsors, colleagues and collaborators, we try to take
courage to hope for a better future.
We send those of you who brought joy and hope to our beneficiaries, our gratitude
and appreciation.
Valentina Ferche
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2020 IN SHORT
Despite the uncertainty and the challenges caused by Covid-19 pandemic, our
foundation managed to achieve a great amount of goals and to be close to our
beneficiaries:

 10.000 RON have been donated to the hospital in Marghita for the aquisition of
Covid 19 testing equipment .
 48 children from disadvantaged families received daily educational support in
„Elim”Day Centre (After School).
 390 packages of food and hygiene products have been distributed to
disadvantaged families in Marghita and the vicinity.
 A polytunnel greenhouse has been built up to help and prepare disadvantaged
people for employment.
 The activity in the Tudor Hygiene Centre has been suspended due to the Covid-19
pandemic.
 11 Roma adults have been signed up for the program „A Second Chance” and
have been supported in their process of literacy and transport to school.
 Two families in the Roma community received help and managed to move out in
decent houses and adapt in the working field.
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 Two houses for the disadvantaged people have been completely built up.
 Two other people from the disadvantaged category have been hired by FCE. At
the moment, there are six in total.
 12 orphan children have been looked after daily in family-houses and foster
families.
 Three beneficiaries turned into adults, so they have been integrated in the society.
 One family-house has been closed.

 A provider permit has been received from the Romanian Authority for Special
Needs Persons for the Protected Home for Disabled People.
 The Protected Home for Disabled People has changed its location.
 35 disabled children have been supported with transportation to school.
 5 disadvantaged families received bailment housing from the foundation.
 The Second Hand Shop has been extended.
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Organisational Structure
The foundation is managed by a Board of Directors including 9-13
members, from Romania and overseas.
The Executive Committee consists of:

 General Manager
- Valentina-Olimpia Ferche

 Executive Director – Lars
Sam Gustafsson
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Organisational Structure

 Director – Lidia Micula

 Director – Cosmina Mârze
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Family-Home – Poiana Verde House

“Poiana Verde” family-home is a familytype house with a capacity of eight
persons, where children receive protection,
attention, love, education, rehabilitation,
independent life skills and guidance, in
order to become responsible people and to
be able to find a job.

This year, three of our
beneficiaries became adults and
left the protected system. Each
one of them chose their own
path in life.
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Protected Home for Disabled People

The Protected Home offers a
variety of services and
activities for six young
disabled persons. They were
abandoned in their childhood,
therefore, could not feel the
love of a parent.
The Protected Home offers
counseling and awareness, psychopedagogical counseling,
rehabilitation, attention and
assistance, independent life skills,
education and training for
employment, social and civil
participation.

The Protected Home was
moved to a different building.
On weekdays, the young
beneficiaries enjoy different
activities at „Hope for
Change” Day Centre.
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“ELIM” Day Centre

„Elim” Day Centre has been created to provide
children with the right to education and to be
socially integrated. There are 48 children and
disadvantaged families, in particular Roma
people.
Beneficiaries receive help with their homework,
awareness and counseling, food and personal
hygiene, independent life skills, social and
recreational activities. Also, parents receive
counseling and parental education and sometimes
food for the entire family. The Center has been
created thanks to the collaboration with Eriks
Development Organization, in Sweden.

The activity has been heavily influenced by
the Covid-19 pandemic.
In March-April and November, the Centre
was closed. In order to follow the physical
distancing measures, the activity has been
reorganized so that the number of children
coming to the Centre simultaneously, to be
cut to half.
In order to make up for the lack of technical
resources in their families, the Centre heavily
supported the online school.
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PHILANTROPHY
֍֍֍
 Help for disadvantaged families
FCE offers several times a year, material support consisting of
food and clothes for 23 families (120 people) with a decreased socioeconomic status.
We continued to give help to socially disadvantaged people
consisting of food, clothes, shoes and goods needed for their household.
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 Help for Tudor Roma community

People who want to improve their living conditions and who are
willing to make efforts in this respect, receive help on the following
principle “YOU PARTICIPATE, I PARTICIPATE”.
Therefore, we replaced windows and doors, built outhouses, made
home furnishings.
The Community has been frequently engaged in activities of cleaning
the area.
Also, the beneficiaries received food donations.
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We focused on the awareness and the importance of education. 11 adults
receive help in the literacy process and have been registered to “A
Second Chance” program.
We managed to build a Hygiene Centre with showers and washing
machines in the Tudor community.

 Help for the socio-occupational integration
FCE offered jobs for seven Roma people. In spite of all the prejudices,
they proved to be serious and responsible and they have made great
efforts in order to improve their condition.
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Two of them managed to move out
from the community, in better
houses. They have been integrated
in the society and have been
appreciated by fellow citizens.
Three people have been
employed in Elim Second Hand
Shop, where they could receive
praise from the clients.

 Houses for post-institutionalized and disadvantaged people
It is difficult for most of our beneficiaries to buy their own houses
and therefore, to develop a feeling of safety.
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FCE built two houses that will be sold out in protected conditions, to
disadvantaged people who proved they are capable of paying a rent.
Other eight one-room apartments will be built up for postinstitutionalized young people .
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PARTNERSHIP PROJECTS
Collaboration with Special Needs
School no. 1, Popești
Special Needs Classes
Classes for people with special needs in Marghita, are the product
of collaboration between Elim Christian Foundation, CSEI no.1
Popești, School Inspectorate Bihor and Marghita City Hall.
At the moment, 52 children are enrolled in this school, from
preschoolers to 10th grade students.
FCE provides school transportation and building restoration
expenses.
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Collaboration with Marghita City Hall
“Tudor” Hygiene Centre
FCE made and equipped the Hygiene Centre for roma people who
cannot make use of water in their own houses. This is an absolutely
necessary facility in order to send children to school with clean clothes
and an adequate hygiene. Unfortunately, the activity in the Centre has
been cancelled for an extended period of time in 2020, because of
Covid-19 pandemic.
Marghita City Hall provided the land, connected the Centre to the
public facilities and pays for monthly expenses.
At the moment, we try to obtain the operating licence for the Tudor
Hygiene Centre, where children, preschoolers will get the chance to
prepare for school.
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Collaboration with the Nursing Home
in Ciutelec
The purpose of this collaboration is to offer beneficiaries value,
fellowship and to show them the love of our God.
Also, we want to give our young people in FCE the chance to
help other people in need.

Because of the Covid-19 pandemic, we are not allowed to visit
the beneficiaries or to have fellowship like we did in the past.
We cannot wait to find a solution, so that we continue to spread
joy and to have fellowship meetings with our dear friends in
Ciutelec.
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Collaboration with “Hope for Change”
Association
Day Centre
Disabled persons can
escape isolation and spend
some quality time in a
community. The Centre has
different kind of workshops
where beneficiaries can
create candles, cards and
basic tailoring items.
Also, beneficiaries
participate in rehabilitation
activities, counselling, selfawareness, social and
psychological counselling,
independent life skills,
preparation for the working
field, support for continuous
employment

19

Support Activities
 Chișlaz Camp Building
FCE owns a camp building in the proximity of Chișlaz
pool. Here, every summer, beneficiaries enjoy some spare
and fun time together. In 2020, the activity was very
limited due to the pandemic.
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 “ELIM” Club
Social, leisure and spiritual activities take place every week,
in a welcoming, friendly and safe environment.
Beneficiaries can participate in activities sharing several
Christian values.
Also, depending on age, we try to make fun, educational,
physical and leisure activities.
For safety reasons, the number of meetings has been
diminished.
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Income and Expenses

2020 INCOME
15

53

73

34
92

144 135

293

33
1686

11
657

1 Suedia

2 Eriks 621301

3 Luxembourg

4 Voluntari

5 Anglia

6 America

7 Blytswood Care

8 Gordano Valley Church

9 Venituri din activitatea economica

10 Asociatia Speranta pentru Schimbare

11 Pensii+Alocatii

12 Alte venituri din Romania

2020 EXPENSES

222019

12904

74320

892919

1551102
177856
9920
194574

1 Materii prime, Materiale,Combustibil

2 Energie, gaz, apa

3 Reparatii

4 Servicii

5 Salarii, Contributii

6 Donatii

7 Amortismant

8 Alte cheltuieli
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PLANS FOR THE FUTURE

Finishing the construction of houses for
disadvantaged people
Placing an elevator in the Protected Home for
Disabled People
Selling the apartment for FCE’s beneficiaries
Building polytunnel greenhouse
Creating an occupational workshop – a
greenhouse
Turning Casa 13 project into use
Creating a coffee shop
Creating a website for advertising purposes and
promoting the image of FCE.
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Partners:
Our activity would have not been possible without support from partner
institutions and organizations. We want to show our gratitude to each one of them
and wish you good luck for the future:
EFI Fadder Sweden, Eriks Development Sweden, Blythswood Care Scotland,
ANCL All Nation Church Luxembourg, GVC Gordano Valley Church Portishead
England, SOK Stichting Ondersteuning voor Roemeense Kinderen The
Netherlands, Marghita City Hall and others.
You can take part in our activity:
You can make a donation in Elim Christian Foundation’s bank account and
also tell your friends about our activity.
BANCA COMERCIALĂ ROMÂNĂ,
Marghita branch,
SWIFT code: RNCBROBU
Sub Bank accounts:
RON – RO15 RNCB OO35 0221 5163 0001
USD – RO85 RNCB OO35 0221 5163 0002
EURO – RO32 RNCB OO35 0221 5163 0004
GBP - RO58 RNCB OO35 0221 5163 0003
SEK – RO04 RNCB OO35 0221 5163 0005
BCR address: Piața Independenței, nr. 3, Marghita – 415300, Bihor
ROMÂNIA
Our address: Nicolae Bălcescu, nr. 79, Marghita – 415300, Bihor
ROMÂNIA
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Contacts:
Contacts UK
Blythswood Care
e-mail: elim@fce.ro
Finlay Mackenzie
Tel: +44 (0)1349 830777
Email: info@blythswood.org
Web: www.blythswood.org

tel: 0359407830
web: www.fundatiacrestinaelim.c
om

Contacts United States

Contacts Sweden
EFI Fadder Insamlingsstiftelse
Email: fadder@efifadder.se
Web: www.efifadder.se

Sonrise Community Church
Ney Ohio
Paula Sprow
Email: sprowpaula@gmail.com
Web: www.neysonrise.com

Contacts The Netherlands
Stichting Ondersteuning voor
Roemeense Kinderen (SOK)
Frank Vos
Tel: +31 (0)118 410887
Email: vosfra@hotmail.com
Web: www.stichtingsok.nl
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